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TO:
Kendra Wilkerson, Town Manager

FROM:
Denvil T. Presnal

DATE:
December 2, 2025
SUBJECT:
Monthly Reports for October 2025
CC:
Mr. Kyle Holder
The following Project Operations and Maintenance related events occurred at the Havana Wastewater Treatment Facility during October 2025: 

October 6th Found the bypass pump at Dogwood Ave lift station tripped out. Unit was reset and pump ran as designed. Also had the electric pump tripped out as well. Police confirmed a power outage occurred the previous night.
October 6th Found the pump controller for 12th Ave Lift Station faulted out. Pumps were still running just the controller had tripped. It reset. A power outage was confirmed by Havana PD for the previous night.

October 15th had a spot inspection by FDEP. They looked at the logbooks and did a quick plant check.

October 21st had to pull one of the pumps at the Dollar General lift station due to a clogged pump. Cleared debris and pump placed back into service.
October 23rd Found the SBR #2 mixer faulted off again. It was reset numerous times, but it continued to fail. Maintenance staff went through the wiring for that unit and found one wire terminal loose . It was tightened and so far, no other issues were found.
October 29th had the bypass and electric pump at Dogwood Ave cut off. Pumps were reset.

October 30th Found the Electric pump in Dogwood Ave. tripped again. It would not run. Found a burnt wire on the power cord. Cord was repaired.

Did several walkthroughs on the sprayfields on the Barn side and Leslie Lewis side. This happened on several dates during the month. We were looking for broken or damaged risers.

The last mowing of the roadways will be done in the first couple of weeks of November.

10-27-25 sent in DMR’s to FDEP.

Created and mailed out the monthly tank reports to FDEP for the Digester and FET leaks.

Checked lift stations daily.

Ran all compliance tests required by FDEP. 
Completed most PMs for all facilities.
WASTEWATER TREATMENT PLANT

The plant continued to meet the effluent criteria listed in the FDEP Permit No.FL100765. The following table lists each permit parameter and summarizes overall plant performance during October 2025. 

Parameter

    Permitted Frequency
Reported

Permitted

	Flow
	Daily average
	0.098 mgd.  
	0.4 mgd. max.

	Biochemical Oxygen Demand (5-day)
	Monthly average

Annual Average
	1.3 mg/l

2.6 mg/l
	30.0 mg/l 

20.0 mg/l

	Total Suspended Solids
	Monthly average

Annual Average
	2.0 mg/l

3.8 mg/l


	30.0 mg/l 

20.0 mg/l

	Fecal Coliform
	Annual average
	6.0/100ml
	200 /100ml 

	
	Daily maximum
	1.0/100ml 
	800 /100ml 

	pH
	Monthly minimum
	6.9 SU
	6.0 SU

	
	Monthly maximum
	7.2 SU
	8.5 SU

	Chlorine
	Disinfection
	2.4 mg/l
	0.5 mg/l min

	Percent Plant Capacity
	Monthly Average
	29.92
	Report

	Biosolids Hauled
	
	0.0 tons
	Report


Weekly safety and operations meetings were held, and no safety problems were encountered during the month.

Out of Service Equipment
	EQUIPMENT DESCRIPTION
	OUT OF SERVICE DATE
	REASON FOR OOS
	FUNDING

	5th Ave Pump #1
	2-2021
	Bearing failures
	Capital

	Dogwood Ave Pumps #1 & #2
	1/23 & 6/23
	Complete bearing failures
	Capital

	Sprayfields 5, 8, and 13
	October 2025
	Damage to risers by loggers thinning these fields. We will fix the broken risers, but the fields will have to be mowed with a brush mower to facilitate upkeep in the future.
	Capital and Repairs Account

	
	
	
	

	
	
	
	

	
	
	
	


Equipment Placed Back in Service
	EQUIPMENT DESCRIPTION
	OUT OF SERVICE DATE
	REASON FOR OOS

	
	
	

	
	
	


(Footer located here)


